
Knollwood Lakes HOA Minutes, September 18, 2023, 7:00 PM
Attendees:  Joe Mazell, Rick Sullivan, Bev Hartmann, Jin Purvis, Lillie Polson
Absent: Ken Shuler, Dave Ellefson    
August minutes approved by Joe Mazell, President   
· A resident attended the board meeting with concerns about parking at his house for his eight cars. We advised him we would research other alternatives since the covenants were very specific about parking on the street. 
· The board reviewed each line item for the 2024 proposed budget with the Jin, the community manager.
· The board was in agreement to hire Officer Eric Rooks for our roving security patrols.
· Jin advised us that the attorney fees for the Air B &B are $2,000 not $1,100 as quoted in error. 
Pool Committee:  
1. Lillie discussed changing the pool gate code yearly, coverage changes for the lifeguards during the summer months and their hours during the week and weekend.  
2. Lillie stated that the Labor Day cook out was a success with about 50 people in attendance.
3. For the 2024 budget, Lillie has requested a pool stand/umbrella to replace the rusted one, for $2200.
Vice President’s Report: Rick Sullivan
1. Rick had a dead and diseased tree cut down on Webb Gin by the county at no cost to the HOA. Great job!
President’s Report:  Joe Mazell
1. Joe suggested raising 2024 annual dues, $50 to $650/ year.
2. Joe advised reducing the time on the gate barrier arm to 8 PM, then 7 PM, then 6 PM as it gets darker out.
3. Joe has requested assistance for the security cameras on Scenic Hwy. The modem could be bad and needs to be replaced by Xfinity.
4. Joe needs an update form Ken on violations and inspections. 
Treasurer’s Report: Dave Ellefson
1. See separate email attachment from Dave.
The meeting was adjourned at 8:37 PM
Next meeting will be October 16th, 2023
